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Sequim School District 

Summary of Financial Status as of MARCH 31, 2018 
 

Members of the School Board, 

 

In the packet you have been given Budget Status Reports for each of the five funds of the District.  With the month of March 

complete, these reports are as up-to-date as they can be. 

 

General Fund 
 

Revenues - Overall, revenues thru March are at 55.28% of the budget that was adopted.  Since the state 

revenues were adjusted to reflect actual conditions in January, any changes are basically caused by 

fluctuations in enrollment averages.  Grant claims should be pretty stable through the end of the year, but 

tax collections will sharply rise in April and May and then drop off through the end of the year.  The 

amount collected this spring will be determined by how many taxpayers decide to pay their property taxes 

in one payment in April, or half in April and the other half in October. 
 

Expenditures – Expenditures and encumbrances year-to-date thru March total 88.93% of the budgeted 

expenditures for the year.  This is normal.  The majority of the encumbrances (commitments made but 

not yet paid for) are in payroll and this is also normal for the year.  There are some reflections in the 

payroll side due to of the effects of the fall negotiations settlements.  There were some budget reductions 

made at the start of the year in anticipation of those settlements, but I have not had time, yet, to analyze 

if there were effects beyond that anticipation.  Unless something dramatic happens I do not believe there 

will be a need for a budget extension in this fund for the 17-18 year. 

 

Transfers – The next transfers of the year to the Debt Service Fund will be made at the end of May for the 

payment of interest on both the non-voted issues.  The amount of those transfers will be $84,294. 
 

Fund Balance – The ending fund balance at February 28, 2018 is $1.535M.  The difference between the 

ending fund balance in March compared to what it was in February is caused by the beginning of the tax 

collections season in the spring.  This is healthy, but it will change by year end. When the expenditures 

continue in a linear fashion and the tax collection revenues drop off in the summer. 
 

Capital Projects Fund 
 

This fund continues to support the ongoing work of the remodel of the Central Kitchen and the 

deconstruction of the buildings around it.  The revenues reflect an amount of investment earnings, and 

the beginnings of the tax collection revenues from the Capital Projects Levy.  The expenditures from this 

fund are minimal at this time.  With the advent of the new plan for the project and the ramifications 

around that new plan this fund will surely change in scope by late spring and there will need to be a 

budget extension in this fund to accommodate the additional spending that is planned. 
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Debt Service Fund 
 

This fund is basically dormant with small, residual tax collections coming in from prior years.  There were 

interest payments made in Dec for both non-voted outstanding bond issues, and, in June principal and 

interest payments will be made on both the outstanding issues.  Eventually, the additional non-voted bond 

due to be issued in May will have those same type of payments made from this fund as well. 
 

Associated Student Body Fund 
 

This fund supports the activities of the student bodies in the Middle and High Schools.  Revenues are 

higher than expenditures which is not unusual.  As spring’s planned activities happen and, in particular, 

the end-of-the-year activities, the numbers should come even closer. 

 

Transportation Vehicle Fund 

 

The purpose of this fund it to replace the bus fleet of the district over time.  Since the beginning of the 

year, the district has taken delivery of four new buses and this report reflects the payments for those 

buses.  Barring any unforeseen problems, the spending in this fund is done for the year.  The balance in 

the fund will be enhanced in August with the payment of the yearly depreciation from OSPI. 

 

Please send me a note if you have questions. 

 

Steve McIntire, Interim Director of Operations and Finance 

smcintire@sequim.k12.wa.us 


